
Cypress Bay High School  
SAC Minutes – August 22, 2024 Meeting  

Attendance:    
Members   

1. Alvaro, Jessica (Parent) 
2. Arango Correa, Pablo (Student) 
3. Baker, Shvawn (Parent) 
4. Ballela, Lizbeth (Parent) 
5. Barrera, Paola (Teacher) 
6. Berezin, Dmitrii (Student) 
7. Blanco Pena, Camila (Student) 
8. Boswell, Brandon (SAC Secretary)  
9. Campos, Rafael (Parent) 
10. Chaudhary, Aadya (Student) 
11. Conway, Kelly (Teacher) 
8. Diaz-Marin, Jose (Parent)  
9. Doogue, Christina (Teacher) 
10. Dubuisson, Jolie (Student) 
11. Fisher, Hope (Teacher) 
12. Ferreira, Yadiris (Co-Chair) 
13. Dr. Fried, Kassandra (Principal)  
14. Granados, Fabiana (Student) 
15. Grilli, Salvatore (Teacher) 
16. Gwinn, Jenna (Teacher) 
17. Hager, Ruth (Teacher) 
18. Hernandez, Mia (Student) 
19. Herron, Lisa (Teacher) 
20. Jordan, Tara (Teacher) 
21. Kleber, Claudia (Parent) 
22. Kleber, Jose (Parent) 
23. Lamprianou, Elrini (Parent) 
24. Lanz, Corina (Student) 
25. Leone, Rowan (Student) 
26. Madrid Munoz, Javiera (Student) 
27. Millan, Astrid (Parent) 
28. Molina-Macfie, Mary (Community Member) 
29. Monsalve, Jill (Parent) 
30. Nestor, Elivia (Parent) 
31. Port, Ellen (Parent) 
32. R, Gabrielle (Teacher)   
33. Reynolds, Orville (Assistant Principal) 
34. Roca, Jennifer (Assistant Principal) 
35. Rosenqvist, Renata (Parent) 
36. Rothal, Eva (Teacher)  
37. Strohminger, Nicholas (Parent) 
38. Taylor, Kristina (Teacher) 
39. Thorpe, Dianne (Teacher) 
40. Urrea, Ceasar (Parent) 
41. Urrea, Mateo (Student) 
42. Verne, Maria Jose (Student) 



43. Williams, Jamez (Teacher) 
44. Wolff, Glen (BTU Representative) 

 
 
Call to Order:      
A meeting of the Cypress Bay High School’s School Advisory Council was held in The Wave on August 
22, 2024.    
Boswell, Brandon (Secretary) will record minutes for this meeting.   
  
 
Approval of Minutes:   
Meeting minutes of May 29, 2024, were considered.  
Rothal, Eva motioned to approve the amended April 2024 Meeting Minutes.    
Rosenqvist, Renata - 2nd 
Motion carried by unanimous voice vote.  
  
Old Business:  None  
  
 
 

New Business:  
 
1. Principal’s Report (Principal Kassandra Fried, Ed.D)  
a) Introduction of administrators and responsibilities 
b) Introduction of Mrs. Gabrielle Tyson-Romeo 
c) (4,600 students) Highest A in the District 
d) 93% of AP test takers scored 3 or higher (about 4,000 exams) 
e) 90% of Cambridge test takers passed exams 
f) Overall graduation rate: 98% 
g) “Elevate and Excel” will be the theme of the 2024-2025 school year 
h) Jenna Gwinn – Student Support Instructional Specialist – Mental Health Support 
-- Addresses chronic tardiness and absences currently, but will be expanding role in the future  
 
 
2. Budget Report (Co-Chair Yadiris Ferreira) 
Accountability as of June 27, 2024 ($16,908.06)   
School Recognition as of June 27, 2024 ($132,696.00) 
No Budget Requests 
 

3. School Safety and Security (Principal Kassandra Fried, Ed.D, Assistant Principal (AP) Jorge Souza, AP 
Orville Reynolds, AP Lauretta Cordoba) 
 
Security Policy and Support: 
James LaRosa (Director of Safety and Security), Terrance Wilson (Area Security Monitor) 
Gabriel Flacouer (Campus Security), and Jorge Souza (Assistant Principal) 



Campus Access is limited after school 
Sponsor Supervision 
Mandated Quarterly Drills 
15-Minute Rule (First & Last) 
Student IDs 
Anonymous tips – If you see something, say something. 
Wireless Device Restrictions – during instructional hours, wireless devices cannot be used with the 
exception of teacher’s discretion. 
Disconnect to Reconnect – special focus on headphones given that students wearing headphones appear to 
be oblivious to fire alarms and notifications. 
Metal detectors – the number of lines, different usage to facilitate speed and respect treatment personal 
possessions. 
PBIS – Positive Behavior Intervention and Supports 
Please help us to ensure that all students follow dress codes 
Help us get attendance on Bay Day (Sept. 27th) and its activities (State Mandated Courses: Resiliency 
training, etc.) 
Holiday Cooking Demo, fitness classes 4 times a year, and massages & reflexology for staff   
SESIR (School Environmental Safety Incident Reporting) (Assistant Principal Jorge Souza) 
-- 4 SESIR events: first vape found by bathroom check, student with intoxication, horseplay elevated to 
simple battery in the bus loop, and simple battery in a restroom.  

  
 

SAC Meeting Schedule (2024-2025)   
(Last Wednesday of the month unless otherwise noted)   
 
All meetings will be held at 3:00 PM in the Wave unless notified otherwise.  
  
Next Meeting Date & Time:     
September 25, 2024 (SAC Co-Chairs will be elected) 
October 30, 2024 
December 4, 2024 
January 29, 2025 
February 26, 2025 
March 19, 2025 
April 30, 2025 
May 28, 2025 
  
 
Meeting Adjournment:   
Rothal, Eva - motioned to adjourn the meeting at 4:59 pm.    
Urrea, Jose - 2nd   

Motion carried unanimously by vocal affirmation.  
  
Submitted by:  
Brandon Boswell  
  
Approval Date: ______________  
 


